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Why mentoring for 

postdocs



• Inspiring relationship to support professional 

careers and personal growth

• New perspectives, connections and advice

• Intergenerational and intersectoral networking

Personeelsdienst

Objectives 2020



Why mentee

• Sounding board

• Neutral / outsiders' perspective

• Being challenged & being supported

• Role model 

• Learning from experience

• Unsure about staying in academia

• An opportunity for self-reflection

• Insight in unwritten rules of a career/organisation

• Positioning oneself for the job search

• Feel more engaged with society

• Insight into other domains & disciplines

• Building a network

• Want to write a book that anyone enjoys reading



Why mentor

• Giving back 

• Mentor mindset

• Changing the world one person at a time

• Sharing experiences

• Learning from new perspectives

• Reflection and training of leadership & 
coaching skills

• Satisfaction of watching others grow

• Reflection on own professional trajectory

• Building new networks



Evolution of this 

programme



Postdoctoral researchers in the broad field of 

Humanities & Social Sciences

Are you curious about career opportunities outside the 

academic world? 

Personeelsdienst

2020 - Who can be a mentee



A professional PhD from a STEMM, social sciences or 

humanities discipline and working in industry, government, 

in the third sector …

Or teach us wrong!

Personeelsdienst

2020 - Who can be a mentor



2020 - External mentors
• Schepen/ politician

• Chief editor 

• Senior Policy Officer 

• Adviseur Sociale Zaken 

• Good Cause Account Management 

• Research Director 

• Teamchef Governmental institution

• Senior management advisor | Experienced CIO & ICT director

• Freelance Research Consultant 

• Founder and Consultant

• Expert at consultancy



Timeline 2020

Recruiting

Matching 

Evaluation

Kick-off event

Mentors & mentees

meet monthly

+ meet-ups

Online training 

mentees & 

mentors

Closing event



The Mentees 2020

Every post-doc should have a mentor (permanent) in my opinion :-). … as a post-doc you have often far 

less people in the same position than you in your near environment and you are given new roles without 

much guidance in most cases and you often have to balance between project outputs and keeping track of 

your future career goals. Therefore, I would see great value in a mentor for each post-doc. …

I think the time investment can be kept to a feasible level for both parties (eg in busier times, you meet a 

bit less), and the well-being and output of the post-docs will only be positively influenced, which is a 

win for all PIs involved :-)

• More exchange with other mentees

• More guidance in preparing conversations

• Mentor within KU Leuven with industry contacts



Timeline 2020-2024

Recruiting

Matching 

Evaluation

Kick-off event

Mentors & mentees

meet monthly

+ meet-ups

Online training 

mentees & 

mentors

Closing event



59 postdoc applicants

• 15 senior researcher

• 29 non-academisch

• 14 no-preference

• 1 non-academic within KU Leuven 

Participants 2023/2024

74 mentor applicants:

• 42 external (most with PhD from KU Leuven)

• 4 KU Leuven non-academic staff

• 28 KU Leuven academic staff 
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Wetenschap & Technologie – YouReCa Career Center22



Evaluation



I knew I wanted my career to continue involving science but, prior to this mentoring 

programme, the roles I was aware of didn’t fully appeal to me. After learning more about 

Clio’s role, (research manager) it felt like there were positions out there that did align more 

with my interests. Consequently, I was able to refine job searches and, earlier this year, I was 

offered a new role which I have since accepted. 

Unsolicited feedback mentee



Wetenschap & Technologie – YouReCa Career Center

Mentee evaluatie

Only 16 answers

Question: to what extent does the 

following apply to your mentoring 

trajectory: 



Mentee evaluatie



Unsolicited feedback mentor

• The programme is also very interesting! Once again, congratulations – I think this is a 

brilliant initiative.

• Thank you for your support in setting up the programme. I really enjoyed the experience.

• Personally, I found the mentoring programme to be very successful.

• I had another meeting with my mentee last week. We've agreed to stay in touch. Hanne has 

found peace of mind and told me that our conversations had contributed to that.



Wetenschap & Technologie – YouReCa Career Center

Mentor evaluatie 

10 answers





mentoring-programme

https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme


Mentoring for postdocs 

2025/2026

Mentoring programme for postdoctoral researchers — YouReCa Career Center

https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme


• Support postdoctoral researchers in their further 

professional and personal development, both 

towards an academic and non-academic career. 

• Facilitate networking.

• Offer new perspectives, connections, and advice.

• Encourage an inclusive feedback culture in the 

workplace.

Personeelsdienst

Objectives 2025



Timeline 2025-2026

Recruiting

AI based Matching 

Deeper evaluation

Mentors & mentees

meet monthly

Kick-off event

based on 

E-learning module

New Year’s reception 

Closing mentee 

meet-up



The matching



Mentee application – we need text for the LLM 

• Personal data, faculty…

• Motivation

• Topics one would like to discuss, specific 

challenges

• Preferred mentor: specific name, seniority, 

academic vs non-academic

• Giving back



Mentor application – we need text for the LLM 

• Personal data, faculty…

• Motivation

• Topics one would like to discuss

• What skills and experiences they bring as a 

mentor

• Ideal mentee



The preparation of 

mentees and mentors



E-learning to enhance the trajectory



Chapter 2: The mentoring trajectory



Chapter 3: For mentors: Skills and strategies



Chapter 4: For mentees



42

E-learning to enhance the trajectory



mentoring-programme

Nicole.Wedell@kuleuven.be

https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
https://admin.kuleuven.be/cc/career-center-portal/youreca-career-center/mentoring-programme
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